LARRY D. CRICK

111 Crossroads Dr

Hendersonville, TN  37075

Home Phone: (615) 826-7042

Cell Phone: (615) 403-8607         

OBJECTIVE 

To obtain a challenging position in sales or marketing that will utilize my professional abilities to their fullest, allowing me to make major contributions to both the corporation and my profession.

EXPERIENCE

ABC Fence
Madison, TN           Outside Sales Representative               4/05 – 2/10       

 Make sales calls in the middle Tennessee area.   

 Interview prospective customer and establish their needs.  

 Suggest solutions to customer’s fencing needs and close the sale

 Order material as needed to complete project.   

 Meet with scheduling daily to schedule new projects and follow up on current projects.

 Make proper arrangements with customer for payment and closure.

 Follow up with unpaid customer accounts weekly to expedite payment.

Holley Performance Products       Bowling Green, Kentucky      Corporate Buyer        2/04 –01/05        

 Responsible for sourcing, supplier development, and purchasing all purchased components for all Holley divisions  including Weiand, NOS, Hooker, Lunati, and Holley Performance

 Implemented over $127,000 savings during first 7 months with the company and have identified another $100,000 in savings projected to be in production in January 2005. 

 Purchasing Representative during weekly New Product Review meetings for responsible commodities.

 Responsible for managing sand castings and electronic component sourcing activities in China.   

 Responsible for all purchasing of the following commodities: Electrical Components, Sand Castings, Stampings, Wire Forms, Cylinder Heads, Gages, Raw Material, Belts, Solenoid Valves and Clamps.

 Provide Corporate Purchasing Support to releasers and schedulers for supplier issues as needed.

 Responsible for managing purchasing responsibilities for new product launches for all divisions.

 Provide purchasing input to daily production meetings for the Weiand Division 

5/01 - 2/04    Various Contract Positions  –  including the following companies:

Hennessey Industries    Lavergne, Tennessee     Buyer     6/03 - 1/04                                                                                                                                        Nissan North America     Smyrna, Tennessee     Buyer     2/02 -  6/03        
Becker Group     Nashville, Tennessee    Quality Liaison   5/01 - 10/01      

DelMet Corporation      Nashville, Tennessee      Procurement Specialist     12/99 - 3/01             

(Moved from Corporate Purchasing to plant level purchasing when corporate offices were closed, then customer pulled product line, eliminating that plant)

 Responsible for sourcing, supplier development, and purchasing all purchased components for Interior Division 

 Identified over $750,000/yr savings during first year with corporation in their outsourcing program.

 Purchasing Representative on PDT team which managed two armrest programs from conception through launch during first year with corporation.

 Responsible for managing all outsourcing suppliers doing injection molding plastic parts.

 Responsible for all component quoting for new and existing business.

 Provided supplier cost breakdown analysis including supplier material, labor, burden, SG&A and profit.

 Responsible for managing purchasing section of launch activity book for all new product launches for Interior Division. 

 Champion on IT/Purchasing Team formed to improve AS400 capabilities to supply needed data to purchasing. 

 Provided Corporate Purchasing Support to plants as needed. 

Henkel Chemical Management       Nashville, Tennessee     Purchasing Agent      2/98 - 12/99                
 Responsible for Purchasing Team consisting of one Senior Buyer, one Buyer and two Purchasing Assistants.

 Responsible for quotations and negotiations for commodity assignments for all client locations  
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SW Manufacturing, INC        Smithville, Tennessee    Purchasing Manager      2/97 - 11/97

(Corporation downsized eliminating position)

 Responsible for Purchasing Department consisting of four buyers. (Includes SWM’s Dalton Plant). 

 Responsible for managing inventory of two plants: Smithville, Tennessee and Dalton, Georgia. 

 Supplier performance rated and tracked monthly, results mailed to suppliers.

 Purchasing Representative on new MRP implementation team. 

 1997 annualized cost savings of $2.5 million. 

 Identified another $2.5 million cost reduction annualized, which is still waiting on management approval.

 Material cost of goods sold went from 78% to 67%. 

 Implemented offsite warehouse program for JIT daily deliveries; two suppliers initially participated with five others projected by the end of 1997.  Estimated inventory reduction of $750,000.

 QS 9000 purchasing champion for Smithville and Dalton plants.

Allied Siqnal - Jidosha Kiki Corp      Gallatin, Tennessee     Buyer       8/89 - 2/97
 Assisted in establishing and implementing internal process and controls for Purchasing. 

 Sourced and purchased stampings domestically. 

 Monitored and maintained inventory levels of production.    

 Interacted with off-site Accounts Payable Department for timely payments. 

 Maintained close interaction with quality departments to address supplier issues. 

 Interacted with commodity teams to achieve cost reductions and reduce supplier base. 

 Instrumental in the reduction of offshore components lead-time from 10 to 6 weeks. 

 Interacted with Marketing and Program Review teams to initiate new programs and track ramp up.

 Accomplished in M.R.P. 

 Knowledgeable in Lotus, Excel, PowerPoint, Inspiration and Microsoft Word. 

 Active commitment to team building plant wide. 

 Coach to Employee Involvement and Hi C Work Teams.

Bowling Green Service Co      Bowling Green Service Co      Outside sales rep      2/77-6/89
 Sold industrial chemicals and supplies to hospitals, nursing homes, schools and industrial facilities  

 Kept daily log of calls,  results and follow up schedule 

 Monitored and maintained inventory levels of production.    

 Conducted on site demos of products, uses and benefits for prospects. 
 Participated in weekly products reviews with sales staff 

 Meet with owner weekly to review call sheets and results 

EDUCATION

Western Kentucky University   Bowling Green, Kentucky

Bachelor of Arts - Speech Communications     1976

TRAINING SEMINARS

Inventory Management, Leading Edge Purchasing Knowledge, Total Quality Leadership, Interpersonal Skills, WINS- Winning In Negotiating, Franklin Quest- Time Management  

AWARDS/ CERTIFICATIONS

Board of Directors Member, NAPM Nashville         1995-2000 

Program Development Chair, NAPM Nashville       1999-2000  

International Chair, NAPM of Nashville                  1997-1998 

Program Development Chair, NAPM Nashville       1995-1997 

Vice President, PMA of South Central Kentucky     1993-1995 

Secretary, PMA of South Central Kentucky             1992-1993 

Obtained C.P.M. certification from NAPM              1989







