Keith Mawdsley, PMP

103 Chadwick Court

Hendersonville, TN 37075

(615) 477-9075

keithneil@comcast.net

PMP Certified Project Manager / Engineer with 6 years experience in Program Management, 6 years combined experience in Project / Quality Engineering and over 20 years experience in manufacturing. Seeking a new challenge with a forward thinking company.

WORK EXPERIENCE
Program Manager: Johnson Electric (July 2005 to March 2009)

Business: designers and manufacturers of actuators & PTC fans for automotive HVAC systems.
Accomplishments

· Created and implemented Product Realization system (APQP) to ensure time, cost and quality goals are met for each product launch.

· Managed several actuator launches for Tier 1 customers. New business sales: $500K-$3M.

· Participated in various new equipment installations on production floor, monitoring technical requirements, resources, schedules and budgets.

Duties and responsibilities

· Initiating, planning, executing/controlling and closing projects. 

· Lead cross-functional teams to ensure time, cost and quality goals are achieved on projects.

· Participate in team meetings, analyze data & make decisions on chosen direction 

· Communicate with customers/suppliers and report to senior management on project status.
Program Manager: Kingston (July 2003 to July 2005)

Business: manufacturer of electro mechanical timers and range locks for consumer white goods
Accomplishments

· Managed the implementation of a new electro-mechanical timer program for large consumer appliance company

· Contributed to new business sales worth >$1M.

Duties and responsibilities


(similar to above)

Quality Engineer: Arvin Meritor (September 2000 to July 2003)

Business: automotive shock absorbers 
Accomplishments

· Closed all open Corrective Actions in Ford Quality system to improve the quality rating and allow the opportunity for new business to be quoted

· Lead a team toward regaining Q1 status

Continued from previous page:

Duties and responsibilities

· Responsible for ensuring documentation is complete and accurate, including Control Plans, FMEA's, Process Flows, work instructions etc. 

· Respond to customer rejections, organize containment, lead cross-functional teams to determine root cause & implement corrective actions.

· Analyze product data (SPC dimensional, test, etc.) & make recommendations to manufacturing for continuous improvement 

Quality Engineer: Norma US (April 2000 - September 2002)

Business: connectors and fasteners for automotive and industrial applications. 
Accomplishments

· Designed and implemented poke yoke to ensure plastic connectors were not assembled into tubing with the wrong orientation.

· Lead internal audits and secured the QS900 re-certification.

Duties and responsibilities


(similar to above)

Project Engineer: Norma UK (September 1997 - April 2000)
Accomplishments

· Developed and implemented new turbocharger profile clamp for large truck manufacturer.

· Designed and managed the manufacture and implementation of new forming tools, stamping tools and fixtures on the production floor

Duties and responsibilities

· Responsible for design & development of profile clamps for turbocharger applications
· Produce engineering drawings, make samples & coordinate testing
· Work closely with customers to assess suitability of design and resolve technical issues.

· Use lab equipment for mechanical testing of welds and metal characteristics.

· Use CAD and Pro Engineer for product and tool design and development.   

EDUCATION/CERTIFICATIONS

· Bachelors in Manufacturing Systems Engineering (Honors); Liverpool University, England; 1997.

· PMP (Project Management Professional); January 2008.

OTHER SKILLS

Process:

· Experience with metal stamping, forming and spot/projection welding from both hands on and an engineering design/development perspective.

· Experience with plastic injection molding and extrusion.

· Experience with C++ robot programming

Personal / computer:
· Excellent leadership, communication, organizational, problem solving and team working skills.

· Proficient with Microsoft Project, Excel, Word, Power Point; CAD; Pro-Engineer.

Language / cultural:

· Basic German reading and writing

· International business experience: Germany, Switzerland, France & China
References available upon request.

